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 INTRODUCTION 

 
Agency Overview 

Welcome to the S.T.A.N.D. Outpatient Program (Students 
Taking Action Negating Drugs).  The S.T.A.N.D. 
Outpatient Program is one of many programs under Serving 
Children and  Adults in Need (S.C.A.N.) Inc.   
S.C.A.N., Inc. is a community based, non-profit agency 
(company formed for civic, educational, charitable or 
religious purposes) committed to providing quality services 
for children and adolescents.  Some of SCAN Inc. services 
include residential services for runaways, homeless youth 
and victims of child abuse. We also provide child abuse 
awareness presentations and education, rape crisis services, 
counseling services for children and youth experiencing 
family conflict, truancy, and are runaways or at-risk of 
running away.  SCAN, Inc. also provides substance abuse 
prevention, intervention and treatment services. These are 
programs that give out information to people so they will 
not use drugs, or help them understand that drugs are 
dangerous for those beginning to experiment with them and 
treatment means that you will be talking to a counselor 
about why you think or don’t think that there may be a drug 
problem.    

Treatment Philosophy (idea) 
 Some pretty serious changes have been taking place 
in your life recently and we are here to help you get back on 
track. This booklet has been put together by staff members 



who care about you and want you to start out your treatment 
in a positive way. It explains how this program works and 
what we expect of you, as well as some resources for 
helping you along in recovery.  
 The S.T.A.N.D. Outpatient program implements an 
evidence-based, state of the art model of treatment that 
focuses on teaching you new ways to handle life’s problems 
without drugs or alcohol. The name of this curriculum is 
ACRA and it stands for Adolescent Community 
Reinforcement Approach. The goal of our treatment is for 
you to begin to replace drug-using behaviors with more 
positive and healthy behaviors, such as engaging in sports 
or other healthy alternatives. 

 
Eligibility Requirements 

(to qualify) 
 S.T.A.N.D program services are either free, billed to 
CHIPs or billed to Medicaid for eligible youth.   
 When you enter the S.T.A.N.D. Outpatient program, 
you will be in contact with our counseling staff.  Therefore, 
we want you to feel welcome.  All of us at S.C.A.N., Inc. 
want to provide you and your family with the best services 
possible.  
 The S.T.A.N.D. Outpatient Program provides 
supportive outpatient services to male and female teenagers 
who are having problems because of their use of alcohol 
and/or drugs or because they have problems in stopping 
their use of alcohol and/or drugs. By treatment we mean 
that once people begin using drugs on a regular basis and 
have problems quitting, they require special services to help 
them stop their behavior.   

 
In order to qualify for services clients must: 
 
 **Be 13 to 17 years of age. 
         **Be residents of Webb, Zapata, or Starr             
                counties. 
 **Be chemically dependent or have a diagnosis of        

alcohol and/or drug abuse. 
 **Be medically indigent (Does not have money or        

medical benefits to pay for services). 
  or 
            **Have Medicaid benefits. 
 
 SERVICES LOCATION 
 
The S.T.A.N.D. outpatient program provides services at 
SCAN’s main office located at 2387 E. Saunders, Ste. 2, 
Laredo, Texas 78041. We also provide services at our 
R.A.I.C.E.S. facility located at 4600 S. Zapata Hwy, Laredo 
TX 78046 and at the Juvenile Justice, 4101 Juarez Ave, 
Laredo, TX 78041. Satellite offices are located at: 
 
***  Zapata County located at 906 Jackson St., Zapata 

TX, 78076, 
 
*** Starr County located at Fort Ringgold School 

Campus, Rio Grande City TX, 78582. 
 
S.C.A.N., Inc.’s main office in Laredo is located on 
Saunders St. and near the old the HEB and Post Office. 
Public transportation is available, upon request.   



 
 

 SCHEDULE OF SERVICES 
 
 
The S.T.A.N.D. Outpatient Program is open form 8:30 am 
to 5:30 pm, Mondays thru Fridays. Services after 5:30 pm. 
and on the weekends are available by appointment only. 
Since we understand that adolescents and parents have busy 
schedules due to work or school obligations, services are 
provided at times that are most convenient for clients and 
staff. The assigned counselor will adjust to your schedule 
and will provide services after 5:30 p.m., if needed, but no 
later than 7:00 p.m.  Program services will vary according 
to your needs and they will be planned on a week by week 
basis.  The counselor will make sure that the next session is 
scheduled ahead of time. 
 
Program services can also be provided on Saturdays, 
depending on your needs.  Saturday appointments will be 
scheduled only when there is a verified need to schedule 
sessions at times other than regular working days. 
 
Family Services 
Family counseling services are available to program youth 
and their parents/caregivers on a regular basis. You can 
expect to have at least 4 visits with your counselor and your 
parents/caregiver during your time in this program. In 
addition, a family night is offered every Wednesday 
evening at 5:00pm. During family nights, parenting 
education sessions are offered and snacks are also offered. 

This provides you and your family a time to meet other 
people who are also in treatment and who may share similar 
life experiences. We expect that parents and teenagers will 
attend these meetings on a regular basis since it will help to 
build communication between family members and promote 
staying away from drugs and alcohol when you finish with 
our program.   
 
 
 TRANSPORTATION AND HOME VISIT SERVICES 
 
If you have any problems with transportation, please let 
your counselor know and we can make necessary 
arrangements.  As part of our treatment, we are to make at 
least one home visit to your home. More home visits can be 
made if transportation is a problem and this issue is 
discussed with your counselor in advance. Finally, home 
visits will only be conducted when it is safe for our staff to 
do so. SCAN, Inc. staff members will make reasonable 
efforts to accommodate you providing that we have the 
resources to do so.  
 
 
OUR VIEW OF ADDICTION AND TREATMENT OF 
PEOPLE WITH DRUG AND ALCOHOL PROBLEMS 
 
At S.C.A.N., Inc., we view addiction as a progressive illness 
that has specific signs and symptoms that can lead to 
negative physical, emotional, and social consequences if not 
treated.  However, we also believe that seeing addiction as a 
disease does not absolve people from taking responsibility 



for their behavior.  On the contrary, we help clients 
understand that they are ultimately responsible for their 
decisions and behavior. We also highly encourage and 
reinforce the development of healthy behaviors as compared 
to destructive drug and alcohol patterns of use.   
 
FACTORS THAT PLACE PEOPLE AT RISK OF 
ABUSING AND BECOMING ADDICTED TO DRUGS 
Many reasons have been identified that lead people to be 
vulnerable to drug and alcohol abuse. People who have 
been exposed to one or many of these risk factors may be 
more susceptible to using and abusing drugs and/or alcohol. 
1) Drugs and/or alcohol are regularly used by the family        
and/or culture; 
2) The individuals have been abused physically, sexually or     
psychologically; 
3) The individuals live in very poor and stressful       
   conditions,  
4) The individual wants to be accepted by others; 
5) The individual is not loved or taught to value  
   himself/herself by parents and other people close in           
their lives; 
6) The individual feels depressed, anxious, hopeless or  
    thinks badly about himself/herself; 
7) The individual comes from alcoholic or drug addicted          
families,   
8) The individual lacks meaning in his or her life; 
9) The individual comes from a very strict family with  
    rigid rules; 
10) The individual has been taught excess, or has been            
raised with no rules and limits; 

  
S.C.A.N., Inc.'s outpatient program (S.T.A.N.D.) will work 
in conjunction with schools, criminal justice agencies, social 
service agencies, parents and other individuals to provide 

11) The individual has family stressors such as mental               
illness or some other terminal diseases; 
12) The individual simply becomes addicted to the  
     pleasurable feelings that drugs and alcohol produce. 
 
One or a combination of these factors can lead people to 
drug and/or alcohol abuse or addiction.  S.C.A.N., Inc. 
understands that every human being is a unique individual.  
Therefore, we strive to determine the factors that 
contributed and are contributing to each individual's 
addictive behavior. Consequently, addiction is understood 
as it is happening to the individual, instead of seeing 
addiction and recovery as happening to everybody in the 
same way.  Treatment is provided looking at all the needs of 
the person, their family, and their personal situation and 
environment. 
 
 MISSION STATEMENT 
 
 
SCAN Inc. believes that the use and abuse of alcohol and 
drugs has damaging effects on the mind, body and spirit.  
The rise in crime, the spread of infectious diseases, the lack 
of productivity, the physical and mental deterioration, and 
the accidents caused by alcohol and drug intoxication, are 
some of the problems caused by the abuse of alcohol and/or 
drugs.  These problems, in turn, affect our families and our 
community.  



the best treatment services that will meet the  needs of the 
chemically dependent or substance abusing youth.  
S.C.A.N., Inc.'s mission, through the S.T.A.N.D. Outpatient 
program, is to provide quality substance abuse treatment 
services to those adolescents who have fallen victims to the 
afflictions of alcohol or drugs.  By instilling hope and 
helping the individual abstain from alcohol and drugs 
through quality substance abuse services, S.C.A.N., Inc. 
will contribute to the fight against drug abuse in our 
community.  
 
 DESCRIPTION OF SERVICES  
 
 CORE SERVICES 
 
Each client is expected to participate in at least one 
counseling session per week in order to stay in the program. 
However, you are able to receive between 1-9 hours of 
counseling weekly, if you and your counselor decide that 
this is what you need. Services provided include: 
 
 a) Individual counseling, family counseling, and 

parenting groups 
 b) Individual counseling will address the process of 

recovery, building pro-social behaviors, relapse 
prevention, communication skills, problem-solving 
skills, and anger management. In addition,  
HIV/AIDS/STD’s education will be addressed during 
individual sessions.     

 c.) Family/caregiver sessions will focus on 
communication skills building and relationship building 

between teenagers and parents/caregivers.     
       d) You will also receive education about  
            recognizing unhealthy patterns of interaction 
            between family members, peers and others.  
            e) Individual sessions are also available on such         

topics as finding a job and anger management as       
well ad other relevant life skills. 

       
                                                                

  SERVICES FOR PARENTS 
 
Family Sessions: Since at S.C.A.N., Inc., we see adolescent 
substance abuse as a family problem, we ask parents to 
participate in the program. First of all, we need your help. 
While we have many professionals working here at SCAN, 
Inc. who are trained to help your teenager with their 
substance abuse and emotional and behavioral problems, 
you have known your child longer than anyone and have 
important information about the troubles they have had. We 
request that you be as involved in your child’s treatment as 
you possibly can. If you cannot be a part of our Family 
Night Program or attend family sessions, we hope that you 
will maintain regular phone contact with your child’s 
counselor.   
 
Family Night. Family involvement is an important part of a 
client’s treatment experience. Our Family Night Program 
meets on Wednesday evenings from 5:00 – 6:30 p.m. 
During the first hour the program counselors give a 
presentation on a variety of topics designed to help families 
understand chemical dependency, adolescence/family 



dynamics and recovery. The second hour of the group 
consists of processing the information. The following is a 
list of the topics covered during family group meetings: 
 

• Introduction to the Family Support Network, 

Adolescent Development and Functional Families 

• Drugs and Adolescents (Teenagers) 

• Relapse Signs and Recovery (Healing)   

• Boundaries, Limits, Authority, and Discipline 

• Communication, Conflict Resolution, and Fighting 

Fair 

• The Family Context (background) 

 
 Additionally, S.C.A.N., Inc. sees the need for parents to 
have a group that will provide them with peer support and 
information that will allow them to become more effective 
parents.  Therefore, the purpose of the Family Night has two 
emphases:  
 
 1) To provide parents with an understanding of what 

makes people at risk to addiction to alcohol and 
drugs, how addiction begins and progresses and to 

learn the effects of alcohol and drugs on the body 
and mind.    

 2) To give parents a place where they can have hope 
about their problems, a place where they can    
identify with other parents with similar problems,    
and a place where they can talk about their             
children's problems and see how they may be         
contributing to their children's drug or alcohol        
abuse.  

 
 REFERRAL SERVICES 
In case the needs of the adolescent cannot be effectively met 
through our level of service, S.C.A.N., Inc. will refer the 
adolescent for intensive detoxification, intensive residential 
treatment, or other more appropriate substance abuse 
service(s).  Clients and their families will be referred to 
other social service agencies to meet their medical, legal, 
vocational, educational, emotional and/or social needs. 
  
  
  DESCRIPTION OF THE PROGRAM 
 
The program covers an average span of 12-16 weeks and it 
is divided into three phases.   
 
 In the First Phase (first 4 weeks), the client is 

interviewed and assessed to determine whether he or 
she qualifies for the program and the severity of the 
substance use problem. The adolescent is asked to 
fill out some questionnaires and answer questions 
that will help us understand the extent of his or her 



problem.  During this phase, the adolescent is also 
prepared for individual and family sessions. 

    
 In the Second Phase (weeks 4-8), the adolescent is 

helped to understand his or her problem and its 
consequences or causes as well as to understand and 
experience his or her feelings better, and to express 
those feelings in a positive and appropriate manner. 
Furthermore, the program helps each client to 
understand those thoughts, and behaviors that are 
self-defeating and to develop thoughts and behaviors 
that are more self-satisfying. This phase has two 
primary emphases:  changing thoughts and changing 
behaviors.   

 
 At the end of this phase, the client's progress will be 

evaluated.  The counselor(s), client, family and other 
representatives from other agencies (if applicable) 
will make recommendations for ending or continued 
treatment.  If the client is ready to be discharged, the 
client will move on to the third and final phase.  If 
the counselor, client, and family (treatment team) 
determine that continued treatment is necessary, the 
client's stay in treatment will usually be extended 
another two weeks. Further extensions are possible, 
but will be determined on an individual basis. 

 

 In the Third Phase (the last 4 weeks), the client is 
prepared to end treatment, and a plan (discharge) for 
services after treatment is made. For example, a 
discharge plan will address continued services 
through a support or aftercare group such as N.A. or 
A.A., medical services, vocational training or 
education. This plan will address ways to remain 
sober.  For example, a plan will include ways to 
avoid relapse, how to deal with stressors, feelings, 
people, or things that make the person more 
vulnerable to using drugs or alcohol.  The client, 
along with the counselor and a family member, will 
also identify alternative pro-social activities that the 
teenager can engage in that would lower his or her 
risk of going back to using drugs and/or alcohol.  

 
 
 PROGRAM RULES 
The following are our program rules.  These rules have not 
been created to punish clients, but for the protection of the 
clients, and for providing guidelines for appropriate 
behavior and for therapeutic reasons.  
 
S.C.A.N., Inc. prohibits the use of physical discipline or 
harsh, cruel, or excessive discipline on our clients.  
Discipline is never used for the convenience of the staff. 

 
 
 
 

 
 
 
 



Please remember that, 
 Clients are not allowed to impose or inflict discipline on 

another client. 
 The staff at S.C.A.N., Inc. will administer discipline in a    

fair and equitable manner.          
                                                                                                            
The following are some of the reasons clients can be discharged 
from the program. 
 (1) Client decides to leave the program. 
 (2) Client does not attend sessions on a regular basis. 
 (3) Client hits or threatens to hit staff members, visitors or        

other clients. 
 (4) Client's disruptive behavior interrupts program's              

activities, disturbs other clients, or interferes with              
services. 

    
  

       

Pen, paper, envelope, postage, and access to a telephone will be 
provided (regardless of phase level or restrictions) upon request 
in order to file a complaint.  If you are unsatisfied with the 
outcome of your complaint you may have access to the Clinical 
Director, who will review and acknowledge your complaint 
within twenty - four hours (seventy - two hours on weekends).  
You will be informed of the findings and recommendations 
regarding your complaint within seven days. 

 (5) Client is verbally abusive toward staff or other              
clients. 
(6)  Client is in need of a different type of substance  
        abuse treatment. 
(7) Client moves out of the program's service area. 

            (8)    There is no face to face contact in a 60-day period. 
                      
CLIENT GRIEVANCE PROCEDURES 
 
Clients of Serving Children and Adolescents in Need Inc.'s 
STAND Outpatient Program have the right to file a grievance 
on any complaint against this facility or any staff member or 
volunteer, including but not limited to complaints of abuse, 
neglect, and exploitation. 
 
 
You may complain directly to any staff member, however, we 
suggest you start with your primary counselor.  You may 
submit your complaint verbally or in writing, you may have 
assistance in writing the complaint if you are unable to write.  
You may grieve directly at any point in the grievance process 
to: 

 
 
 

Texas Department of State Health Services Substance Abuse 
Services 

Physical address: 
1100 W 49th St. 

Austin TX  78756-3101 
 

Phone Numbers:  (512) 349-6600 and 
1-800-832-9623 

 

                                                                                                    
If you remain unsatisfied, you may then have access to the 
Chief Executive Officer. If you continue unsatisfied with the 
outcome of your complaint, you may then have access to the 
Governing Authority at the next regularly scheduled meeting of 
the Board of Directors, who will respond to your complaint in 
writing within thirty days of the Board meeting. 
                                                                                                                             
All unresolved complaints shall be forward to the Texas 
Commission on Alcohol and Drug Abuse.  
    
CLIENT RIGHTS 
It is the expressed policy of Serving Children and Adolescents in 
Need Inc., that all clients shall be afforded the following rights: 
All staff members and volunteers shall have a working 
knowledge of these rights, and are to assist clients in exercising 
any and all of these rights. 
Upon request, at any time throughout the span of treatment 
clients may receive an explanation of their client rights. 
The program must respect and protect client rights.  The bill of 
rights are: 



a)You have the right to a humane environment that provides 
reasonable protection from harm and appropriate privacy 
for your personal needs. 

b)You have the right to be free from abuse, neglect, and 
exploitation. 

c)You have the right to be treated with dignity and respect. 
d)You have the right to appropriate treatment in the least 

restrictive setting available that meets your needs. 
e)You have the right to be told about the program’s rules and 

regulations before you are admitted. 
f)You have the right to be told before admission: 

(1) the condition to be treated; 
(2) the proposed treatment; 
(3) the risks and benefits of treatment; 
(4) the probable health and mental health consequences of 

refusing treatment; and 
(5) other treatments that are available and which ones, if            
any, might be appropriate to you. 

g)You have the right to accept or refuse treatment after 
receiving this explanation. 

h) If you agree to treatment or medication, you have the right 
to change your mind at any time (unless specifically 
restricted by law). 

i) You have the right to a treatment plan designed to meet your 
needs, and you have the right to take part in developing that 
plan. 

j) You have the right to meet with staff to review and update 
the plan on regular basis. 

 
k)You have the right to refuse to take part in research without 

affecting your regular care. 
l) You have the right not to receive unnecessary or excessive 

medication. 
m) You have the right not to be restrained unless you are a 

danger to yourself or others. 
n) You have the right to have information about you kept 

private and to be told about the times when the information 
can be released without your permission. 

o) You have the right to communicate with people outside the 
facility.  This includes the right to have visitors, to make 
telephone calls, and to send and receive sealed mail. 

p) You have the right to be told in advance for all estimated 
charges and any limitations on the length of services that 
the facility is aware of. 

q) You have the right to receive an explanation of your                   
treatment or your rights if you have any questions while            
you are in treatment. 
r)  If you consented to treatment, you have the right to leave   
     the facility within four hours of requesting release     
     unless a physician determines that you post a threat or harm      
to yourself and/or others. 
s) You have the right to make a complaint and receive a fair           
response from the facility within a reasonable amount of           
time. 
t) You have the right to complain directly to the Texas                   
Commission on Alcohol and Drug Abuse at any reasonable        
time. 
u) You have the right to make a copy of these rights before you      
are admitted, including the Commission's address and phone      
number. 
v) You have the right to have your rights explained to you in           
simple terms, in a way you can understand, within 24 hours       
of being admitted.         
 
OUR COMMITMENT TO QUALITY    
At S.C.A.N., Inc. we want you to feel that you are the most 
important person, and the reason that we exist as an agency.  
Therefore, we ask you to give us your opinion as to how we 
can make services better for you.  You can give your ideas 
directly to the Chief Executive Officer or any other staff 
member of S.C.A.N., Inc.  Preferably, give your suggestions 
or ideas to Mr. Luis Flores M.A.,LPC, L.C.D.C., Mr. 
Enrique Manrique, L.C.D.C. or Ms. Judy Jordan, Ph.D. (c), 
L.P.C., L.C.D.C.,. who are responsible for the operation of 
this program.    
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